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INTRODUCTION:

As the global energy transition accelerates, natural gas and
LNG continue to serve a critical role in balancing near-term
energy security with long-term decarbonisation goals.

This roundtable explored the key dynamics shaping LNG
markets through 2035; from demand growth in Asia and
shifting European gas policy to changes in contracting
structures, investment viability, and shipping strategy.

The Leadership Roundtable focused on three core themes:

1. LNG Demand Outlook: Long-term demand remains
highly uncertain, influenced by European policy shifts,
the potential return of Russian gas/LNG, and the pace
of industrial growth and fuel switching in Asia.

2. Asia’s Absorption Capacity: The ability of Southeast
and South Asia to absorb Surplus LNG will depend
heavily on price competitiveness, infrastructure
development, and supportive government frameworks.

3. Evolving Commercial & Shipping Models: Flexible
contracting approaches and investment in low-
emission shipping are becoming essential for
project financing and compliance with tightening
decarbonization targets, particularly as IMO 2030
deadlines approach.

This session unpacked these uncertainties and explored
the strategic responses needed to keep natural gas and
LNG viable, bankable, and resilient in a rapidly evolving
energy landscape.
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Participants agreed that forecasting LNG demand through
2035 requires scenario-based planning due to growing
structural and regional divergence. Macroeconomic
volatility, policy shifts, and geopolitical uncertainty continue
to challenge traditional demand modeling. Europe’s
industrial gas consumption remains under pressure, with
demand increasingly influenced by energy security and
feedstock competitiveness rather than price alone. In
several markets, particularly the UK and parts of continental
Europe, gas demand is now largely confined to large
industrial users or used as backup capacity for renewables.

In Asia, demand signals vary by market maturity and policy
direction. Some participants noted that energy transitions
are progressing unevenly—gas is seen as a complement
to renewables in some countries and a substitute for
coal in others. Japan, Korea, and Taiwan are expected to
maintain relatively steady demand, while China remains
the largest uncertainty in the long term due to evolving
policy and structural shifts. In South Asig, gas demand has
become increasingly inelastic. India, for example, requires
uninterrupted gas supply regardless of price movements,
reflecting a structural transformation in how LNG is
consumed. Participants also cited the role of population
growth and urbanization -particularly in Africa and parts of
South and Southeast Asig; as longer-term demand drivers,
although near-term absorption remains constrained.

The consensus view was that demand growth will not be
uniform; different countries and sectors will respond at
varying speeds depending on affordability, infrastructure,
and industrial needs with the audience highlighting
the growing role of BRICS countries in demand growth.
Participants highlighted that the next decade will be shaped
less by traditional price signals and more by domestic
policy, technology uptake, and geopolitical alliances.

Finally, participants reflected on the projected increase
in power demand from data centers and their need
for uninterrupted power supply. Natural gas is likely to
be a more suitable source of power generation than a
combination of renewables and batteries further cementing
the role of gas globally.

SN F BENE SRR TEBAEA LTS, 20355F T
DLNGEREFRICIEY FUAR—ZADHBENDETHZIEICEBLEL
feo NV OEBEDEE, BUROEL B Z AR EE D EROFTEE
TIVICS | EmEREE DS UTWET MINDEERAH EBE IS KA L
UCTEATIEH D BEEBIEIPMEL I TR IRILF—RLEEY
FERBRENDOFEERZR I TWE T RHCEECRINKEO—ETHT
& HABBRAREREELI—— RSN BEAREIRILF—
DNy o7y FRELTHREINTVET,

FIT TR TBORAEPEROABEICL S TREDI T FILNER
DET, IRILF—EBROEHETIFT— TR HRE—BOETIE
BAEARIRILF-—OFTELT —ATHROETIRAROREELTR
BINTVET AF BE ABRIEBNRE UV CREZ#IFIZETE
SNBZ—A T HFERBERCEEECOERICLD RENARADTHE
EUESNTWET E7 Y7 TR ARBBEOMIGHEAUMMETLTWE
FHIZET Y RTIE AR DO ZEEICH DO ST REINARNAH ZRBHEA K
HENTHD INGHEDEENEEZRMUTWET . SMEIFE A
I PE L ORENCOVWTHERLTED FICF 7UAELUOETY
7 HR/ETYTO—EHIE T CNONRPNAREDRSA/N\—E456
DD, FFEANBRIRINAIF KA E LTSN TWS &l RE Uz,

SMEDO—HU BRI FERRIMI— TR EBYEIY—IckoT
HIHEENRLEDEVNSIEDTUL NI HRDFES AV TS5 EE
D=—RIREFLTHE D HFICBRICSHEEDREMRICH T DREINEX
LTWBZENBAINE LI SHB D 10E G EROMET T FILEDS
EANBER. BRITEA B ENRRICL > TRESNDESME IFEREL
FUT

BEIC.EMERZT -5V I—HSOBAREDEMF AL EYINA
WENHEDODBEEICDWTHERUVEUV o RARA RS BETRIR
LEF—=ENYTI—DEAHAEDELD B KDBUILBIREGD AR
B TNIEE DT ADHEFRIBRED S SICHEREZDDICHBERAE
nTVEY,

Contact conference@japanenergyevent.com for
speaking opportunities or sales@japaneenergyevent.
com for costs and options on hosting a roundtable for
your business.
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Asia’s Absorption
Capacity:
Infrastructure,
Pricing, and Policy
Constraints

Asia’s ability to absorb surplus LNG is constrained by three
main factors: infrastructure availability, pricing sensitivity,
and fragmented energy policy frameworks. Despite growing
power demand—particularly due to the expansion of Al-
driven data centres—many Southeast Asian countries lack
the regasification capacity and pipeline infrastructure to
scale imports. This has been compounded by reduced
foreign direct investment in countries such as Vietnam
and the Philippines, limiting their ability to finance energy
infrastructure and transition away from coal.

Affordability remains a critical concern across the region.
Even in structurally inelastic demand markets, high prices
continue to deter long-term commitments. Several
participants noted that LNG is increasingly needed 24/7 to
sustain economic development, yet spot price volatility and
limited access to finance make long-term planning difficult.
In regions such as Southeast Asia, energy security and job
creation are prioritized over short-term cost optimization,
shifting the procurement focus towards reliability and
local content.

In Chinag, demand is viewed as consistent but subject
to policy recalibration. Coal-to-gas switching is ongoing
but capex hesitancy remains a concern due to LNG
price volatility. Japan’s long-term demand was seen
as structurally firm, though take-or-pay risks and policy
uncertainty continue to weigh on utility decisions.

Participants emphasized that policy coordination and
investment support will be essential if LNG is to play a
sustainable role in the region’s future energy mix. Without
reforms and credit-backed infrastructure development,
many markets may fall short of their demand potential
despite strong macroeconomic drivers.
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BE PART OF TRANSFORMATIVE DIALOGUES
SHAPING THE INDUSTRY.

Contact conference@japanenergyevent.com for
speaking opportunities or sales@japaneenergyevent.
com for costs and options on hosting a roundtable for
your business.
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Evolving
Commercial &
Shipping Models:
Flexibility, Risk,
and Carbon

Transparency

The commercial structure of global LNG is undergoing
a profound shift. Long-term, oil-linked contracts are
increasingly giving way to hybrid models incorporating
merchant risk, shorter tenures, and flexible indexation—
often linked to Henry Hub or regional gas benchmarks.
Buyers are demanding greater contractual agility and
price transparency, creating financing challenges for new
supply projects, especially in North America.

Developers now face pressure to secure off takers amid
oversupply risks and buyer hesitancy. The conversation
highlighted a structural imbalance: while the industry
knows how much supply is coming online, short-term
demand is uncertain and long-term commitments are
becoming harder to secure. Some participants noted that
the classic long-term model—exemplified by certain US
exporters—now competes with merchant-style projects,
with each offering different risk-return profiles. Asian buyers
are increasingly selective, weighing cost, emissions, and
geopolitical exposure in procurement decisions.

Shipping dynamics are also evolving under the weight of
decarbonisation mandates such as IMO 2030. Participants
stressed that investment in low-emission vessels and
transparent emissions data will be necessary to maintain
market access and meet emerging regulatory standards.
There was a clear call for the industry to develop more
accurate and liquid LNG price indices, reflecting real-time
waterborne trade rather than existing short term trade
benchmarks.

Participants also discussed the growing need for physical
LNG futures and tools for managing cargo risk and delivery
exposure. New entrants and intermediaries are pushing
for more transparent and flexible instruments to support
hedging and arbitrage across regions.
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LEADERSHIP ROUNDTABLE
OUTCOMES REPORT

The roundtable reinforced that LNG markets are entering
a new phase of complexity—defined by regional demand
fragmentation, structural affordability limits, and the
breakdown of traditional contract models. Asia will remain

the primary growth engine, but infrastructure, policy
alignment, and financing will determine how much LNG

it can absorb. At the same time, evolving benchmarks,
shipping requirements, and emissions regulations will
reshape how LNG is priced and delivered. Scenario-based
planning, flexible contracting, and adaptive supply chains
will be critical for navigating uncertainty through 2035.
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LEADERSHIP ROUNDTABLE
OUTCOMES REPORT

The invitation-only Leadership Roundtables are an

important cornerstone of the event programme. Gathering

C-level industry executives and policymakers for closed-
door conversations that will address the greatest global
energy issues from an Asian perspective, these high-level
sessions generate the thought leadership and insight
required to drive real progress towards net zero.
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